Abstract: paper presents some aspects regarding planning in project management, including risk evaluation, the profitableness analyze using the feasibility study.
Introduction
The success of a project is built on a good planning, opportune control and skilled craftsmanship.
A victorious fighter first wins and then goes to war. A defeated warrior first goes to war and then seeks to win. (Sun Tzu)

Planning process
Planning process is repeatable and depends on some factors, as seen in figure 1. For the very beginning we take into account some hypothesis I 1…n e.g.: I 1 -budget, I 2 -time, I 3 -staff, I 4 -equipment, technology, I 5 -unforeseen, I 6 -company advantages, I 7 -company weaknesses, I 8 -opportunities, I 9 -threats. After it begins the matrix analyze of components, as follow: costs, team, resources, risk, feasibility, program and objectives. Between those there is a strong relationship, all of them are interdependent. Using this analyze, we are in the position to take a decision: to do or not to do. If the solution is acceptable and realizable (resources, budget, time, participants' expectations), the decision is to do. If not, is necessary to repeat the process by analyzing the matrix elements, maybe risk, costs, team possibilities, time of realization, not at least objectives. In the case of an acceptable decision, the next stage is to accept the momentary solution. It is very dangerous to repeat the process if there are 90% of matrix elements convenient. Why? Because it is a possibility to repeat infinitely the analyze and to loose the favorable moment to do, to realize the product. The 10% remaining are to increase the value of matrix elements in the new process of product. It is possible to change hypotheses, maybe during the product realization, or in recovery analyze, feedback, new experiences, a.s.o. Planning is an elastic product. Remarks like "IT'S NOT IN THE MANUAL" should not be contained in a PL's vocabulary (PL=Project Leader).
Why is planning needed?
Some points of view are:
• Planning reduces risks: prepare, know in advance.
• Planning increases work efficiency: how is it done?
• Planning is a stationary base: time and quality deviations can be measured.
• Planning helps for better time management: diverting attention towards truly important things.
• Planning helps anticipate future situations: aiming towards a better course of action.
• Planning minimizes confusion and uncertainties points out who, where and when it should be done. • Execution (point of view of consultants, factors of decision).
• • Expert opinion.
• General project plan.
►Detailed planning Incoming Methods and concepts used Outgoing • Managerial decision.
• All previous input and the result of data processing.
• Expert opinion;
• Risk estimate; • Decomposition;
• Subjective appreciation;
• Experience of previous projects;
• Simulation.
• Detailed plan.
►Execution
Incoming Methods and concepts used Outgoing
• Plan's acceptance decision; • Detailed plan.
• Specific, project related.
• Product.
►Finalization
Incoming Methods and concepts used Outgoing
• Inspection;
• Checking, testing;
• Formal acceptance of product; • Finalizing decision;
• Learning. There are situations when planning contents two stages: preplanning and planning (e.g. in buildings field: winter, summer). The preplanning stage represents what we intend to realize doing this project (home reckoning). In fact there is RISK. and must be accepted.
Profitableness -risk
Each project has to take into account the two aspects: profitableness and risk. The instrument used in this way is the matrix presented in During the planning project leader, PL, have to look at risks through two points of view: a) A positive attitude like "WE CAN DO ANYTHING" b) A realistic and a little bit pessimistic view like "WILL IT WORK?" -risking attitude.
Conclusions
Planning process is repeatable and depends on some factors. For the very beginning we take into account some hypothesis, it continue with a matrix analyze, in which is presented the risk factor, depending on a lot of external or internal influences. Planning helps anticipate future situations: aiming towards a better course of action. Planning minimizes confusion and uncertainties points out who, where and when it should be done. Each project has to take into account the two aspects: profitableness and risk. Objective's establishment includes an assembly of activities that have to answer to the question: Where we want to reach at the end of the project? The major risk factors can be particularized using two points of view: a positive or a realistic attitude.
" The problems are opportunities in working clothes" (Anonymous)
